Port Orford Public Library
Regular Board Meeting
8/19/2025

Called to order: 4 pm
Present: Ken Fliszar,Vicki Young, Phyllis Johns, Evan Kramer
Denise Willms (Director), Cecil Ashdown (Bookkeeper)

Excused: Nathan Radcliffe
Ken welcomed the Board and Audience.

Public Comment: Penny Suess - Questions regarding the bulletin board, and hosting Social
Services. Requested a formal response in writing.
Joy May- Spoke about the library needing a gun policy

Minutes: Minutes of July 15th, 2025 were discussed.

Motion: Evan Kramer moved to accept the minutes as presented, Phyllis Johns seconded the
motion.

All'in Favor: Evan Kramer- yes, Phyllis Johns- yes, Ken Fliszar- yes, Vicki Young- yes
All opposed: /

Motion passes

Financials: Cecil Ashdown presented the financial report for July 2025 and bills paid. Cecil
corrected a line description to wages, and corrected category 96100 equipment to be split
between two categories.

Motion: Wicki Young motioned to accept the financial report and bills paid as amended,
Phyllis Johns seconded the motion

All in Favor: Evan Kramer- yes, Phyllis Johns- yes, Ken Fliszar- yes, Vicki Young- yes

All opposed: /

Motion Passes

Directors Report: Summer reading for adults and children was a success with very happy
patrons participating. A new passive adult program, the No Club Book Club, will run from
September 1 - October 31. The library is in after summer clean up mode and the revamp of
the Youth Services work room has started. Youth programs will pick back up in October.

Old business: Library Strategic Plan- Discussion

Motion: Vicki Young moved to adopt the Strategic Plan, Phyllis Johns seconded the motion
All in Favor: Evan Kramer- yes, Phyllis Johns- yes, Ken Fliszar- yes, Vicki Young- yes

All opposed: /

Motion Passes



New Business:

Paid Leave Oregon Policy - Discussion

Motion: Evan Kramer moved to accept the PLO policy as presented, Vicki Young seconded
the motion

All in Favor: Evan Kramer- yes, Phyllis Johns- yes, Ken Fliszar- yes, Vicki Young- yes

All opposed:/  Motion Passes

Volunteer Policy- Discussion

Evan Kramer inquired about the number of volunteers the library has. Service of volunteers
and tasks they may be assigned, discussed.

Motion: Phyllis Johns moved to accept the Volunteer Policy as presented, Vicki young
seconded the motion.

All in Favor: Evan Kramer- yes, Phyllis Johns- yes, Ken Fliszar- yes, Vicki Young- yes

All opposed: /

Motion Passes

Social Media Policy:- Discussion

Evan Kramer asked about posting on social media, discussion followed.

Motion: Phyllis Johns motioned to accept the Social Media Policy as presented, Even Kramer
seconded the motion

All'in Favor: Evan Kramer- yes, Phyllis Johns- yes, Ken Fliszar- yes, Vicki Young- yes

All opposed: /

Motion Passes

3D printer Policy update: Denise Willms asked that the cost for 3D printing be raised to
$1.00 per ounce to keep up with the cost of the filament, and the addition of wording stating
we will not print items of a sexual nature or drug paraphernalia.

Motion: Phyllis Johns moved to accept the changes to the 3D printer policy, Vick Young
seconded the motion.

All in Favor: Evan Kramer- yes, Phyllis Johns- yes, Ken Fliszar- yes, Vicki Young- yes

All opposed: /

Motion Passes

Updates:
Phyllis provided the Friends and Foundation update. The Friends have given the Foundation
a gift of $5,000.00 which pushes the Foundation over the $500,000 goal.

Meeting adjourned at 5:14pm
Next meeting August 19th, 2025

Respectfully submitted
Denise Willms



