Response to Ms. Suess (8/20/2025)
Thanks for the opportunity to speak to the board.
I am trying to understand the relationship the library has with the Department of Human Services

We host DHS twice a week to provide services to our community that they would otherwise need to
access in either Brookings, Gold Beach, or Coos Bay. It is difficult for many of our community
members to access those services. They were held at Coast Community Health Center but with the
closure at Coast Community Health we now host DHS and they serve on average 20 families a
week. Our DHS outreach was a pilot program that is now used across the State to bring services to
rural and underserved areas. And to be clear the people being served are not just transient or
unhoused, the people being served are typically hard working members of the community, including
staff, who are suddenly finding they need some help in the present economic climate. Libraries are
more than just a place to find a book or movie, we are centers of the community and we do
everything we can to meet the needs of our community. We also host Medicare help on the 1st
Wednesday of the month, this is a new program and as we get more information out to the
community we are seeing more of our seniors come in to get their questions answered and get help
filling out forms. I saw the need for these services because my Staff and I were fielding more and
more questions that we are not qualified to deal with, thus we brought the services in.

.. more information should be easily available so that those who may want to understand its
presence in the library and potentially use the services they provide can do so.

I agree and will work on getting more comprehensive information out to the community.

The department has a large footprint in our small library: DHS uses the small conference room on
Tuesday and Friday. These days were not already occupied by any other group and no group was
displaced. In point of fact the small conference room was historically only used by one or two
people at a time and that issue has been solved with the addition of the small study rooms. The
groups that do use the small conference room at this time use it on Saturday and they have a standing
reservation. There are other times during the week that the small conference room is open and
available for others.

The employment booth, which takes up space and may not serve many users.

The Employment Privacy Booth is provided by Southwest Oregon Workforce Investment Board
Not DHS. They pay quarterly rent for the space. After the contract ends next year the booth will
belong to the library. At present we average 1-2 people a day using the booth. The booth is used by
people doing job interviews, accessing Employment Department services, creating resumes, and
applying for jobs.

The use of a meeting room two days a week, which makes it unavailable to local groups at those
times

As previously stated the use of the small conference room by DHS does not affect any other group.
Even with the room booked on those 2 days we are able to accommodate other groups by utilizing
other spaces when necessary.



And now the video “bulletin board,” which I understand comes from DHS . It seems to contain a
large proportion of commercial advertising — some of which is not even local. And it has displaced
the former bulletin board entirely.

The Digital Display is not provided by DHS; it was free from SOWIB and the owner of the
Shopper. We have already noted that it is difficult to use as we are required to send in our items to
upload, and we have also noted the much more commercial aspect of it. Before the installation of
the board we had already started to work on replacing the bulletin board with a digital version. We
are replacing the digital board presently up there with our own in the next week so we will have total
control over it and will eliminate the commercial aspect of it.

I was given to understand that flyers for community events could be scanned and added to the video
program. Last Thursday, [ witnessed someone ask to have her flyer added. She was told that couldn’t
be done, and there was no other place in the library for posting her event, which was a sale at the
senior center thrift store.

Once the new board is up people will be able to go to our website and upload their fliers for addition
to the display, or they can bring them in and we will upload them to the display. It has been a
frustrating experience with the current display and as I said it is being rectified.

In town, there are very few bulletin boards. Ray’s, the Post Office, and possibly the Senior Center.
Not everyone uses social media or can pay for an ad in the paper. Monitoring the information people
put up on a bulletin board cannot take that much time and effort, and it would be worth it. It is a
valuable service for event organizers, and it also brings people into the library.

We have guidelines for posting information on our boards and it is/was a constant battle to get
people to follow the posted rules. Anything that goes on display must be approved by me or library
staff. We do not post anything that is commercial (businesses) we will not post anything that is
religious or political, or are from groups that limit who is welcome. We post non-profit, community
oriented, and Library information. Library information includes hosted programs by groups such as
League of Women Voters which welcomes everyone regardless of their affiliation.

How much does DHS pay for all of the services it receives? How and when were the decisions
made by the library to host these services? How much income does DHS receive for the advertising
on the bulletin board? Was this income noted in the 2025-2026 budget?

DHS does not pay anything. We host them as a community service otherwise our community would
not have easy access to needed services. We simply provide space, nothing else. DHS does not
advertise on the bulletin board and receives no income through us as that would be illegal. We pay
nothing for DHS to be here. There is no income to note. Please note that the small conference room
does not have a charge associated with it. We only charge for use of the large conference room.

After this meeting, I will email my remarks to the director. I would like a response from the board —
in writing. And I would also like to know what the library policies are regarding meeting room
use, frequency, fees, etc.

If anything I’ve said is inaccurate, I hope that a written response will correct me.
Penny Suess
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