Port Orford Public Library
Regular Board Meeting
10/21/2025

Called to order: 4 pm
Present: Ken Fliszar,Vicki Young, Phyllis Johns, Nathan Radcliffe, Evan Kramer
Denise Willms (Director), Cecil Ashdown (Bookkeeper)

Ken welcomed the Board and Audience.

Public Comment: Cherry Beeken spoke on behalf of the Friends of the Library. The FOPOPL would
like to collaborate with the Library District to create a new fundraising goal, and a way to track their
efforts. Ken suggested that they work with the Director and the Bookkeeper.

Minutes: The minutes of the September 16th, 2025 meeting were discussed.

Motion: Nathan Radcliffe motioned to approve the minutes as presented, Vicki Young seconded
the motion.

All in Favor: Ken Fliszar- yes, Nathan Radcliffe- yes, Phyllis Johns- yes, Vicki Young- yes,
Evan Kramer- yes All opposed:/ Motion passed.

Financials: Cecil Ashdown presented the financial report and bills paid. She explained the
early LGIP deposit seen on the financial report as the normal drop it just came in early.

Ken Fliszar asked about Ashton Woods, the summer intern. Nathan Radcliffe pointed out an
error on the P&L Gifts and Donations line, Cecil Ashdown will research and correct it.

Motion: Nathan Radcliffe moved to accept the financial report and bills paid, Phyllis seconded
the motion

All in Favor: Ken Fliszar- yes, Nathan Radcliffe- yes, Phyllis Johns- yes, Vicki Young- yes,
Evan Kramer- yes All opposed:/ Motion passed.

Directors Report: Denise Willms presented the Directors report (see attached). Pase
programs and returning programs were discussed. Brittany Morgan (Circulation Staff)
researched the possibility of hosting AMAZON Lockers outside the library. Denise Willms
filled out the request for information and is waiting on a response. The Board directed Denise
Willms to continue investigating the possibility of hosting lockers. New Grant opportunities
were also discussed. The infinite sums program grant, from the Simons Foundation, has
been applied for. Grantees will be notified in December. Denise Willms also requested
permission to apply for the ALA Libraries Transform grant to make our entrances and garden
walkway accessible to mobility devices. She also requested permission to apply for a grant
from the Dreyfus Foundation to fund a Teen intern. The Board agreed the grants were
worthwhile and to move forward with applying for them. A problem with the parking lot door
into the Freedom of Speech room was discussed. The cost to replace the lock and the type
of lock were discussed. The Board directed Denise Willms to schedule the lock replacement.

There is a conflict with the November Board meeting. Denise Willms asked if the Board
meeting could be moved. Discussion. The Board meeting for November 2025 will be moved
to Wednesday the 19th at 4pm.
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Old business: Policy discussion - Weapons in the Library. The Board discussed if creating a
weapons policy was necessary and if it would be an enforceable policy. Evan Kramer voiced
his support for having a policy but stated he understood that it might not be time for such a
policy. Nathan Radcliffe was not in favor of a policy as he felt it would cause problems where
they do not exist. Denise Willms stated that such a policy banning concealed weapons was
not enforceable and would put staff in an awkward situation. Discussion. Board consensus
was that a policy was not necessary at this time and would not be pursued.

New Business: Holiday Calendar

Denise Willms presented the Board with a holiday calendar for the end of 2025 and all of the
2026 calendar year. Denise Willms went through each holiday and day the library would be
closed. Discussion. The Board agreed on the presented holiday closures.

Updates:

Phyllis provided the Friends and Foundation update. The Friends Book/Bake sale was
successful and the bake sale brought in $300. The Foundation had to postpone its meeting
and will reschedule in November. The Foundation is planning a celebration of reaching its
goal.

Meeting adjourned at 4:45pm

Next meeting November 19th, 2025
Respectfully submitted
Denise Willms
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