Budget Meeting of the Port Orford Public Library District April 15th, 2025
Called to order at 3:56 pm

Present: Nathan Radcliffe, Evan Kramer, Phyllis Johns, Vicki Young, Ken Fliszar ,
Denise Willms (Director), Cecil Ashdown (Bookkeeper)
Budget committee: Sally Johnston, Debbie Lee, Penny Suess, Carol Hacherl, Korinn Hockett

Visitors: Carren Copeland, Tobe Porter
Ken called the meeting to order and welcomed everyone.

Ken called for nominations for Budget meeting Chair. Phyllis nominated Carol Hacherl,
Nathan seconded the nomination. All in favor: Nathan Radcliffe -yes, Evan Kramer -yes,
Phyllis Johns -yes, Vicki Young - yes, Ken Fliszar -yes, Sally Johnston -yes, Debbie Lee -yes,
Penny Suess -yes, Carol Hacherl -yes, Korinn Hockett -yes  All opposed: none

Denise read out the budget message for the 2025/2026 budget year.

The committee discussed the budget line by line. Denise went over the income. Audience
member Tobe Porter asked about library grants. Denise explained that grants are run through
the Library Foundation sub accounts. Evan asked about budget actuals vs. current budget.
Penny asked about having year to date figures and questioned the donations and interest
lines. Penny asked for clarification of what general funds are. Cecil explained general funds
and future major funds. Carol asked about full time equivalent staff, discussion. Cecil provided
current information on those lines. Evan, Tobe and Sally asked questions regarding janitorial.
Tobe and Sally asked about the youth and adult program budgets and moving that money into
the custodial line, discussion. Nathan discussed the electricity cost. Ending fund balance and
available cash on hand were discussed. The reserve fund LB-11 was discussed.

Carol Hacherl: | move that the budget committee of the Port Orford Public Library District
approve the budget for the 2025-2026 fiscal year in the amount of $278,728.00

All in favor: Nathan Radcliffe -yes, Evan Kramer -yes, Phyllis Johns -yes, Vicki Young - yes,
Ken Fliszar -yes, Sally Johnston -yes, Debbie Lee -yes, Penny Suess -yes, Carol Hacherl
-yes, Korinn Hockett -yes All opposed: none

Carol Hacherl: | move that the budget committee of the Port Orford Public Library approve
the property taxes for the 2025-2026 fiscal year at the rate of 0.4975 per $1000 of assessed
value for the permanent rate tax levy. All in favor: Nathan Radcliffe -yes, Evan Kramer -yes,
Phyllis Johns -yes, Vicki Young - yes, Ken Fliszar -yes, Sally Johnston -yes, Debbie Lee -yes,
Penny Suess -yes, Carol Hacherl -yes, Korinn Hockett -yes All opposed: none



Nathan motioned to adjourn the meeting at 4:30pm, Evan seconded the motion

All in favor: Nathan Radcliffe -yes, Evan Kramer -yes, Phyllis Johns -yes, Vicki Young - yes,
Ken Fliszar -yes, Sally Johnston -yes, Debbie Lee -yes, Penny Suess -yes, Carol Hacherl
-yes, Korinn Hockett -yes All opposed: none

Meeting adjourned at 4:30pm

Respectfully submitted

Denise Willms



