Port Orford Public Library
Regular Board meeting
4/15/2025

Called to order: 4:45 pm
Present: Ken Fliszar, Nathan Radcliffe, Vicki Young, Even Kramer, Phyllis Johns,
Denise Willms (Director), Cecil Ashdown (Bookkeeper)

Visitors: Penny Suess

Even asked to add the cyber security summit to the agenda. Denise replied that she is already
registered to attend.

The minutes of March 18th were discussed. Ken noted that Vicki had been omitted from the vote
tally. Denise apologized and will amend the minutes. Nathan moved to accept the minutes as
amended, Vicki seconded the motion. All in favor: Nathan Radcliffe -yes, Evan Kramer -yes,
Phyllis Johns -yes, Vicki Young - yes, Ken Fliszar -yes. All opposed: none

Cecil presented the financial report. Utility bills, training and meetings, and software line
items were discussed. Nathan moved to accept the financial statement and bills paid, Vicki
seconded the motion. All in favor: Nathan Radcliffe -yes, Evan Kramer -yes,

Phyllis Johns -yes, Vicki Young - yes, Ken Fliszar -yes. All opposed: none

Director’s report: Denise gave an update on the public computers and the response of
patrons to the new computer area. Patrons are pleased with the new area. Youth Services
new program Little Learners was discussed. Adult Summer reading and Youth Summer
reading programs were discussed. Update on the upcoming musical performance was
provided. Damage to the courtyard during the last heavy rains and the need for french drains
leading to the drains was discussed. The meeting with the School District was discussed.
Denise will send out the IGA when it is complete.

Denise will send out samples of vision statements for the Board to look at and it will be on the
May agenda to formulate a Vision Statement.

The policy on Library Privileges was discussed in response to public comment provided by
Kim Nye at the March 18, 2025 meeting. Denise explained that the policy of the library existed
before joining Coastline and that the Coastline policy aligned with the current library policy.
Nathan asked about the process of book check in, check out and returning a book to a
patrons home library that belongs to another library. Denise explained the process.



Phyllis gave an update on the Friends and Foundation. The Friends will have a book sale on
May 3rd from 10am - 2pm. The Friends have pledged $10,000 to the endowment in July
which will put the endowment within $15,000 of the goal. Nathan asked how the Endowment
was invested. Denise answered that the funds are invested in steady funds that historically
weather the ups and downs of the stock market well. The Foundation will be meeting with
Valerie Rundquist on April 30th to discuss the ins and outs of distribution as we near the goal.

Meeting adjourned at 5pm
Next meeting May 20th, 2025

Respectfully submitted
Denise Willms



